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Speaking Notes of Premier ES Magashule on the occasion of the Signing of the 

MOU between the Free State Government and Transnet Freight Rail, 23 

September 2011 

Programme Director 

Executive Mayor of Mangaung Metro: Councillor Manyoni; 

MEC for DETEA: Mr. Mxolisi Dukwana; 

Director – General, Ms. Elsabe Rockman; 

Acting CEO of FDC, Mr. Thabo Makweya and your team 

Chief Executive Transnet Freight Rail, Mr. Siyabonga Gama and your team 

Government Officials; 

Members of the Media; 

Ladies and Gentlemen:  

 

“Getting Free State to work through Operation Hlasela for a prosperous South 

Africa” 

 

Let me take this opportunity to observe the proceedings of the Climate Change 

Summit that is taking place in our province, organized by the Department of 

Economic Development, Environmental Affairs and Tourism.  This Summit is 

preparing the Province to participate in a meaningful way as our country will be 

hosting the United Nations Climate Change Conference in Durban 28 November to 9 

December 2011.   

It gives me pride to inform you that as a province we have already started in 

implementing aspects of environmental protection and are seeking new ways of 

providing renewable energy sources that will support our development strategies.  

We have already installed more than 11 500 low pressure solar water heaters in 

more than 5 towns of the province with 200 job creation opportunities linked to this 

project.  With this background in mind, it is important to note that all our development 

strategies will embrace our country’s green philosophy – protection of the 

environment today for benefit of future generations.   

This is the year of Job Creation 

The New Growth Path for South Africa was released by Economic Development 

Minister Ebrahim Patel in December 2010. It set job creation as a major priority for 

the country with the aim of reducing unemployment by 10 percent towards the year 

2020.  This reduction is intended to lower the current rate of 25 per cent.  
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South Africa is a country with visible inequalities amongst members of its population, 

owing to the legacy of the past.  This observation accounts for our determined effort 

to do more in highlighting the successes that have been achieved in the past 17 

years of democratic governance.  We have declared that “Working together we can 

do more”, and indeed we have done so in areas where there have been genuine 

partnerships between the government, the private sector, social partners and the 

masses of our people.   

 

We remain concerned as government that unemployment and poverty persist despite 

the economic growth experienced in the past 10 years. As a drastic measure of 

intervention, President Jacob Zuma declared 2011 as a year of job creation. Through 

the New Growth Path, government is planning to create more jobs, and is hoping the 

private sector will help in the process. We are aware that government can create jobs 

in six priority areas 

 

 In infrastructure development, 

  agriculture,  

 mining and beneficiation,  

 manufacturing,  

 the green economy and tourism. 

 

On the occasion of the State of the Province Address, we outlined that vast array of 

job creation endeavours and further committed ourselves that the Provincial 

Government will consult with key stakeholders, to explore innovative job creation 

strategies for the people of the province.  

 

In pursuit of this commitment, The Free State Rail Initiatives was announced during 

the Budget Vote Speech by the Free State MEC for Economic Development, Tourism 

and Environmental Affairs, MEC Mxolisi Dukwana earlier this year.   

 

This initiative, as I shall demonstrate is already bearing fruits with bright future 

prospects. The initiatives entail establishing freight hubs taking advantage of a 

number of available branch lines in the Free State.  I am indebted to the good 

working relation that has been found in the leadership of Transnet and FDC.   

 

VALUE OF THE PROJECT 

 

Investment 

 

The equipment in this project is all brand new and is here on site awaiting us to 

unveil it to start our operations. Total value of investment in this Rowwebank 

operations site on the N8 Development Corridor is valued at R15.2 million. 

 

Additional equipment waiting in Bloemfontein to move onto site includes: 

 

 8 x container shunt trucks with trailers  

 28 x bulk road tipper trucks and side tipper trailers  
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This equipment represents a further investment of R58 million.  

 

In addition to the warehouse equipment on site of R15.1 million, the investment 

incurred to date in phase one of this project is R73.1 million.  

 

Beyond this and in order to accommodate phase 2 and 3 of this project, the following 

additional equipment to all be on site and operational before the end of November 

2011: 

 4 more new container handlers  

 3 more Front End Loaders  

 8 more Bob Cats  

 3 more weigh Bridges 

 Additional offices and fencing, guard houses 

 24 x additional container shunt vehicles  

 50 x additional side road tipper truck and trailers  

 

Total additional investment before end of 2011 for phases 2 and 3 of this project 

taking volumes to approximately 100,000 metric tons per month is R148.85 million. 

When this is added to equipment already on site and ready to move for phase 1 of 

R73.1 million - and the total investment in this project is in excess of R220 million. 

 

Two additional similar operations will be rolled out within the facility, which invariably 

means all above investments and job opportunities will be tripled. 

 

When considering the long term view of establishing a logistics hub, it is anticipated 

that such a Private Public Partnership initiative can result in an estimated investment 

of at least R3 billion.  

 

Job Opportunities 

 

Direct jobs per 100,000 metric tons per month of product moved are: 

 150 Blue collar jobs with basic skills, labour – this includes fork lifts drivers, 

heavy handler, bob cats etc. 

 35 Skilled and more senior positions up to senior management. The 

operations will be running 3 shifts a day so we are looking at approximately 

400 direct jobs when the operations handles 100,000 metric tons and 

thereafter the same number for every 100, 000 metric tons. 

 

Indirectly this project will employ an additional 300 to 500 people in the various 

support industries feeding this project. This number excludes employment that will be 

created at the mines feeding to this project.  

 

MODAL SHIFT – Road to Rail Possibilities 

 

The implementation of the Bloemfontein Consolidation Hub Initiative will ensure 

successful displacing of volumes from road to rail with the following benefits: 
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Quantitative Benefits 

 

 Transnet Freight Rail (TFR) has estimated that transportation costs to the 

industry will be reduced by 20% if rail is utilized. 

 Rail offering is less than 90% eco-friendly than road offering i.e. Bloemfontein 

to Port of Ngqura in the Eastern Cape is 1,404kms (round-trip) and road emits 

656.25 tons compared to 26.25 tons emitted by road. 

 The number of road trucks transporting manganese from Northern Cape, 

through the Free State to the ports will be reduced by 58,823 trips annually. 

 At least 727 annual train loads will be achieved as a result of a 1 million metric 

tons modal shift. 

 

Qualitative Benefits  

 

 Eradication of demurrage costs by time management at ports.  

 Faster evacuation from the ports means no late storage charges. 

 Road usage is therefore minimized and reduces the wear of roads. 

 Integration of rail and port allows for better service delivery to containers on 

rail. 

 Transnet Freight Rail have implemented tighter security control on the rail 

network therefore security risks are reduced. 

 Rail load capacity has no restriction and therefore security can be maximised 

on containers. 

 Railed consignments are tracked from loading to destination and therefore 

customers can plan capacity usage and schedules more thoroughly. 

 

I am convinced that the people of the Free State will yield long lasting effect of 

development that is brought by these initiatives.  As the President has declared this 

as the year of Job Creation, ours is to effect Hlasela to make that happen.  

  

Free State is at the heart of South Africa, it is the birth place of our Freedom.  This 

logically places it at the heart of changing the fortunes of our country to make South 

Africa a prosperous country by contributing its strategic geographical location to 

minimising the already high transport costs and the negative environmental impacts.   

 

I pledge my support to this ground breaking initiative and with this relationship well. 

 

I thank you.   
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